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Seminar 
No. 

 
Date 

 
Time 
Frame 

 
Topic 

 
Project Timeline 

 
Location 

 
Facilitator 

 
Host/ 
Hostess 

 
1 
 
 

 
Wednesday 
October 8 

 
8:30 AM - 
4:00 PM 

 
+ Orientation 
+ Servant Leadership 
+ Visioning Process 

 
Introduce the value and 
expectation of community 
projects. Give examples of 
past projects. 

 
Firehouse Ministries – 
Corner of Main and 
Miami 
 

 
Tom McKaig  
Tom Daugherty 
Bruce Embrey 

 
First 
Christian 
Church 

 
2 
 

 
Wednesday 
October 22 

 
6-9 PM 

 
+ Learning Styles 

 
Brainstorm needs of Miami 
Co. and what could be 
possible projects for the 
class. 

 
Maconaquah High 
School Teachers 
Lounge 

 
Bruce Embrey 
Sarah Brown 

 
Tom 
Daugherty 

 
3 
 

 
Wednesday 
November 12 

 
6-9 PM 

 
+ Team Building Revisited 
+ Stages to a Learning             
     Community 

 
Review brainstorm list of 
needs. Evaluate and identify 
activities addressing those 
needs. 

 
Main Street UMC 

   
Tom Daugherty 
Fay Russell 

 
Millers 
Merry 
Manor 

 
4 
 

 
Wednesday 
December 3 

 
6-9 PM 

 
+ Action Planning 

 
Class members form into 
group(s) and decide what 
each group project will be. 

 
YMCA (2nd floor) 

Tom McKaig 
Debbie 

Bowsher Bruce 
Embrey Bill 
Wagoner 

 
YMCA 

  
5 
    

 
Wednesday 
January 7 
 

 
 6-9 PM + Personal Development -       

    Where will I choose to 
lead? 
+ Personal Mission Statement 
  

Project name established 
and mission statement 
begins to develop. 

 
Dukes Hospital 2 
West Conference 
Room 
 

  
Mary Kay  
Debbie 

Bowsher 

 
Dukes 
Hosp. 

 
6 
 

 
Wednesday 
January 28 

 
6-9 PM 

 
+ Consensus 

 
Goals and objectives of the 
projects established. 

 
AmericanTrust Bank 
Community Room 

Bruce Embrey 
Tom Daugherty 
Dick Wood 

 
American 
Trust Bank 

 
7 
 

 
Wednesday 
February 18 

 
6-9 PM 

 
+ Collaboration Implementation plan draft 

due. 
 
Peru Utilities Team 
Training Room 

Tom Daugherty 
Tom McKaig 

 
Peru 
Utilities 

 
8 
 

 
Wednesday 
March 11 
 

 
6-9 PM 

 
+ Facilitation 
+ Project work 

 
Facilitation tools and 
techniques.  Implementation 
plan finalized. Work on 
projects. 

 
 
Miami-Cass REMC 
Conference Room 

 
Jody Long  
Susan Wagoner 

 
 
Miami-Cass 
REMC 
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